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A 60-Second Diagnostic for Churches Pursuing
Renewal

Every church has strengths to celebrate and areas that need intentional focus. This
simple 60-second diagnostic is designed to help pastors, leaders, and congregations
gain a quick, honest snapshot of their church’s spiritual health. Use this tool prayerfully
as you pursue gospel renewal, discipleship, and long-term revitalization.

Instructions:
Rate each area from 1-5
(1 = Weak / 3 = Developing / 5 = Strong).

Add your total score at the end.

SECTION 1 — BIBLICAL FOUNDATIONS (Pillar: Forge Disciples)

1. Biblical Preaching
Sermons are expositional, Christ-centered, and applied to daily life.

e Score: 1-5

2. Doctrinal Clarity
The church teaches sound doctrine with consistency and confidence.

e Score: 1-5

3. Gospel Centrality
The gospel is clearly proclaimed in preaching, teaching, and ministry.

e Score: 1-5
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SECTION 2 — SPIRITUAL VITALITY (Pillar: Forge Disciples)

4. Prayer Culture

Prayer is practiced regularly, not just mentioned.

e Score: 1-5

5. Scripture Engagement

Members read, study, and discuss Scripture outside Sunday services.

e Score: 1-5

6. Worship Participation
Worship is heartfelt, unified, and focused on God’s glory.

e Score:1-5

SECTION 3 — LEADERSHIP HEALTH (Pillar: Form Leaders)

7. Leadership Unity

Pastors, elders, and ministry leaders are aligned in vision and mission.

e Score: 1-5

8. Leadership Development
New leaders are being trained, mentored, and empowered.

e Score: 1-5

9. Conflict Resolution
Conflict is handled biblically, quickly, and with humility.

e Score: 1-5

SECTION 4 — DISCIPLESHIP & COMMUNITY (Pillar: Forge Disciples)

10. Discipleship Pathway
There is a clear next step for spiritual growth for every member.

e Score: 1-5
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11. Small Group Life
Groups meet regularly and foster real relationships and accountability.

e Score: 1-5

12. Family Discipleship
Parents are equipped to disciple their children at home.

e Score: 1-5

SECTION 5 — MISSION & OUTREACH (Pillar: Fortify Churches)

13. Evangelism Culture
Members share the gospel regularly and naturally.

e Score: 1-5

14. Community Presence
The church is known and active in the local community.

e Score:1-5

15. Missions Engagement
The church supports local and global missions with prayer, giving, and going.

e Score: 1-5

SECTION 6 — HEALTHY SYSTEMS (Pillar: Fortify Churches)

16. Volunteer Strength
Members serve joyfully in meaningful roles.

e Score: 1-5

17. Stewardship & Giving
Giving is healthy, consistent, and mission-driven.

e Score: 1-5
18. Hospitality & Follow-Up
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Guests are welcomed, followed up with, and integrated well.

e Score:1-5

SECTION 7 — CHURCH CULTURE (Pillar: Fortify Churches)

19. Unity & Love
The church is marked by humility, forgiveness, and genuine care.

e Score: 1-5

20. Adaptability
The church is willing to change methods without compromising doctrine.

e Score: 1-5

TOTAL SCORE
Add all 20 categories (max 100):

Your Score: 1100

INTERPRETING YOUR SCORE

80-100: Healthy & Growing

Your church is strong and positioned for long-term fruitfulness. Continue strengthening
discipleship and leadership.

60—-79: Stable but Needs Intentional Focus

You have a solid foundation but need targeted revitalization steps.

40-59: Declining & Vulnerable

Your church is showing signs of drift. Begin a revitalization plan immediately.

0-39: Critical Condition

Your church needs urgent intervention, prayer, and leadership clarity.
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